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Are you ready to take your leadership skills to the next level?

Hi, I'm Amelia the head of our leadership accelerator,
Lead F. I'm excited to tell you more about our 10 week
leadership program specifically designed for African
women tech entrepreneurs and innovation enablers.

Learn more about our program in this brochure and
don't hesitate to email me if you have any questions at

amelia@female-founders.org

Join our small, international cohort of leaders.

At Lead F, we believe the best way to learn is as
a group. We keep cohorts small, to ensure an
intimate exchange between our participants

and speakers. We are an open-minded, curious

group of leaders who want to make an impact.

Sound like you? Join us!

This accelerator program is brought to you by:
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About our Program

Our 10 week program is based on three pillars: networking, learning, and

. mentoring. This program is for any African woman tech entrepreneur,

\

skills and build a network of like-minded leaders.

innovation enabler or policy enabler who wants to grow their leadership

Lifelong Build a lifelong network of female leaders across Africa and Europe.
Network This includes access to Female Founders community events and
conferences.

Our weekly sessions are highly interactive. They include insights

Skills &
from top subject matter experts and concrete tools that you can
Knowhow . . .
start implementing right away.
Program Get feedback on your leadership style through 1:1 peer coaching
Mentoring and mentoring throughout the course of the program.

Nora Abdoun, PhD
Head of Talent
Management @ Asana

Hosted Session: Building
High-Performing Teams

@
( 1 J
asana

Learn from the best

Prior speakers include

Preethi Sundaram
Director of International

Marketing @ Vimeo
Hosted Session: Giving &
Asking for Feedback

Elly Oldenbourg
Equality & Inclusion

@ Google
Hosted Session: Creating
Inclusive Team Cultures

Google
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TENTATIVE CURRICULUM

*Please note topics are subject to change depending on the participant's needs*

Our 10 week program focuses on helping you to become a more confident and resilient leader

through weekly learning sessions and exchange with international participants and speakers. Our

program includes an in-person kickoff, followed by weekly online sessions via zoom.

In-Person Kick Off: Feb. 19-21 2023
You'll get a chance to meet the entire group in person in Kigali, Rwanda.

Two full days of fun, networking, and learning about your unique

leadership style before we start the online part of the program.

Confident & Persuasive Speaking
Learn how to speak in a way that engages and
persuades your team and audiences.

Leading in Uncertainty
Learn to navigate your team through uncertain times
and find opportunities in change.

Managing Team Culture
Learn how to build a culture that empowers all
employees to do their best work.

Becoming your own Coach
Discover a new management style that helps to
unlock potential in yourself and your team.

Personal Branding
Design your own unique purpose statement that you
can share during meetings or on LinkedIn.

Negotiation in Action
Feel prepared and confident in your negotiations and
learn how to create a win-win outcome.

Conflict Management
Understand different types of conflict and how non-
violent communication can help you resolve them.

Giving & Asking for Feedback
Learn how to confidently give feedback in a way that
motivates and supports learning in your team.

Online Program Finale: April 26th 2023
We will close the program via an online session recapping all that we

learned, and how we will continue to implement our learnings in our roles

¢

‘. . . oy .
#¥ moving forward. We also have a couple of surprises awaiting you!
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PROGRAMDETAILS

Program Dates
Feb. 19th - Apr. 26th 2023

Sessions

In-Person Kickoff: February 19-21st @ Kigali, Rwanda
Online Sessions: Wednesdays from 15:00-17:00 CET

Pricing for Lead F Program:

95 EUR Startups/ESO
195 EUR Policy/Fund Managers

You also get lifetime access to the full Female Founders community and

alumni events.

How to Apply
Scan our QR code at the bottom of this page in order to submit an
application. If you have questions about your application please email us.

Applications close December 9th 2022!

Want to know
more?

Contact us:
amelia@female-founders.org




